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@Pqth“ Process Mining J

ERPRZEHEE MRS BT A] LA TR R R IESepk RN SRIE BTN SERRE, LULHHETR
2. IFERIEE. MKIBEIRNERI. LI =ERI I SS BFRAISE,

Process Mining - Overview - Das X 4+ = X
&« c 8 demo.processgold.com/?&ExternalAuthentication=guest&user=DemoUser&module=ProcessMining#27/10//Overview/Dashboard/Dashboard/ hd » e Paused :
N /

@ Process Mining

Dashboard Cases Open/ Close Change role

- Filters Set
Overview 1D0alrcC
Click to go to Process overview.
Process Period
s Cases Eve Activities Variant Users
Timing & Q22019 =
A, 5,096 29,952 11 174 234
Case status
Users
Closed
Details
Events Activities
(Bt Legend
14K Activity ¥ Percentage of cases Repetitions . Hecelve
| Data gathering
Receive invoice I 100 10 -
Approval
1K Process invoice I 00 1.0 W Payment
Pay invoice I, 100" 11
R s X
600 Final check of invoice 87 14
Approve invoice _ 76% 11
Request data 24% 1.0
200
Check contract conditions 24% 16
Apr1 Apr 14 Apr27 May 10 May 23 Jun 5 Jun 18 Checked and approved [ 13% I
Clarify deviant invoice 1% 11
Repeat payment process | 1% 1.1
Events per case Creditor does notexist | 0% 1.0
Variant 40%
FAVORITES +  Variant1 I
30%
Variant 2 | BES
Start
Variant 3 - 20°
Variant 5 - 8%
English ~ 0
@ 9 Variant 4 - 7% 10
i Variant 6 I s I
v : o | T
Variant 10 I 1% - 19

Data up
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What is the overall process?

Loop depth: 1 v

Change Shppeng Condtions

o Change Shippng Poet i Chacge Stesage Location

TOPro fsems wvesce created

B

FHPaymart cesrng croated

What is the overall process?

Loop depth: 1 v Number of cases -
© Nhgnenm Stsigeemgs
+
Dot Bagrets
!
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(92
Discover

Ui|Path’ Automation Hub
BRECWRTHISENE, REEIFANSRE, EMRIRTTHEEE,

What is the name of the task/process that you would like

Name of Automation to recommend for automation?

Please give the automation request a short and
easily identifiable name,

Ui

Path

Reboot™
Work.




Q
Ui|Path’ Automation Hub UilPath "
EIASTRRE NI AR, MEECATIRIERET, SRSERIAISL.,

Poth Automation Hub . Workspace Explore Dashboards _Admin Console Share Q EE Q
___________________________ Invoice Processing-EMEA =~ LL
m Au‘um Hb Workspace Explore Dashboards  Admin Console O §_’ [

REMNERAREERNBMNNE
WERFE R THEMERIE

ED HjEEE%E,Iﬁ*u ;Qﬁﬁ;ﬁg About Path Automations 69 Documentation 25 Components s
BERERTANENI "

Ideas (48) < 1/6 >

ﬁﬂ!ﬁﬁa*ﬁ;ﬁﬁa}m;ﬁ*iy*ﬁ On-bloarding of :ubmit T;avel Booking A Invoice processing
{EﬁHTa S k Ca ptu re}]ﬂﬁ,‘@'}ﬁﬂjﬂ%ﬁ{ﬁ*ﬁ eT;{ Voyees . )‘(‘?‘c.ennse eport a‘t‘:cc:hmo ation

Automate onboarding admin File the expense report in Book hotels in Concur Book AP invoices into SAP

tasks: - Archive signed offer Concur and attach receipts

SR\ EENE, ARt
wE HEEIA A Bt EK

EVEMEEIASRI R X

BCoExE, FRIARARI BiMRENAEE "SEhE—E




@Pqth”" Task Capture

Ui|Path &t

(ETask CaptureBRAHMIE, PARSHEFHBRIIETE LSRR AIHRPATFR A SHREHGEEY

- Export & Publish
Start creating a process with: = . £ ?“Tm ttttttt
[CI] 5% / | . G\E:n,-u.mcu,em : 'w _____ @ ;Lcmwmm
=) [ ' oo
——— 2 Expon & Publish
RE A IR IR E M s ae =RV NE = (T SHPDD & XAML
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INRESEAR. APRIFRISRAFAZIME (IDE)

UiPath Studio

&R »

New Save Saveas Run
- =  Template

Activities
g0
A 5 tivities
4 Favorites
A8 Assign
I3 Sequence
E’ Write Line
Recent
4 Available
P App Integration
[ Project (2 Activities
Breakpoints
PO D
Activity Name
Read emails
Body
Checkin date

O0O0e

Type Into ‘INPUT p...

EXECUTE

fl Snippets

File Path

Main.xaml
Main.xaml
Main.xaml

Main.xaml

< @ 0 &= @ ® d 1

mime=EFME, mALIERSTEM.
ERRERRFELER, ERVNEMARESSEARIRRES RAIT 28 Az

Manage Recgrdmg Screen Drata User ul Remove Unused Export Publish
Packages Scraping Scraping  Events = Explorer ariables to Excel
=
Main

% %1 Read emails

=7 Get IMAP Mail Messages

t] For Each
ForEach | mail in | messages

Body
O Body

Conditi...
ﬂ Check for new bookings in Booking.com

Condition
mail. Subject. Contains{"Booking.com - New booking!")

Then

131 Asign Reservation 1D

>

Else!

Ui|Path &t

TR

800+ B EFNAMF

CITRIX %g
o © e
B

Google Translate

ORACLE

@ 5/ Watson

.
L || Azure

i+ 2
+f++ + 0 b I .e. Cl Ll Google Cloud Platform
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@Pqth“‘ StudioX

RTBIEEHHERTF B TE SHIExcelf0utlook{E5s

& ©® & Y

Data Analyze
Extraction -

HOME DESIGN
=] Cut -
= 1=l EF
Copy
Save o Project  Project Manage
Paste - Notebook Packages
Activitios i R e e )
L Search activities (Ctri+Alt+F)
Resources - E
Show All | [=2, Use Application/Browser
. Opens a desktop application...
Word X Use Excel File
. Open or create an Excel file t...
App/Web Use Outlook Account
. Select the Qutlook account t...
Excel Use Word File

Open a Word document and...

csv Actions 4
. L, Add Picture

Outlook B Adds a picture at the end of...
. Append Line
File - Adds the specified text to a fi...
. — Append Range

Common »0 Copies the data in a table, ra...

0 @ Append Text

Other 1 Write text in a document at c..

=

Append to CSV

Output  Error List  Find References

+ Copies an Excel range, table,...

[-]

Pl Ok

Export
to Excel

LN

Publish Run

m Use Outlook Account

This is a fully functional template. Click "Run” {or press F5) to try it.

m Account
i -

Default Email Account

Reference as

Outlook

(™)
ALy

. BFERFRAR

Expand Al Collapse All

[y For Each Email Message

Processes each email in the specified folder.
Click the "+" icon on the "Use emails from" field to change the folder from Inbox
to another folder.

—>= For each

\ B

100% o/

L8]

-

>
Y

1ebeuepy e1R( E sanInosay Jojenselpi  sentadold ,{

[=]
2

Orchestrator, Global ~

Path &
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hllisdk

E77

3
- WiE

- XWiTE
- 7KEEZE

B1L
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i
+ YFANNE

i

- Rz & WA

EfRERS

- WFHIE

- HRIRALIE

- FPMEFEN
- RIE

- HNEHEN

- BHRXIATIE
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I EAVATT v

HRICFEL-

. ETERNE
. BRBLHER
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W3R LR UilPath e

ITFEERRS R TR
Location: Ireland 2 1 'OOO

inki ize: BEALI21,0003K EE
fresh thinking Size: SME

80%

TIE80%HYATIA]

Pk
E/ﬁg;ima‘%BAEJ%%%ZM\/J\E#?EJJMEEH%‘LE,600;‘%!]1,8003{%5’\] 6-8 weeks 80%
KWEE,
Frf), BEERERTASR R SR AR RS, HEEENGL, LUSERMEM60 AR EGHTS, ETE I

%1E=%180%

A EE— M TR RIS R R . I ERTIZS

s . EEIEEE

S painiie o . SRR R RIS (PIIATTEA
« BTHNECEViPathSIiLIRR )

BRI SOutlookliMicrosoft NAV (EviosHS55t) RUSRAE - GRREESHTN. AT, REF TR —
| BIETS (ML) SRR 5. BEEB— AT

- WERNEEATTM
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Engage

13519y (Action Center) GiPath e

Pqth Sﬁ?rﬁ.or Action Center

<« C & alphauipath.com/ Q % = @ MM » e

© pow £ R FEEWSHMANTANET B

LQ Good morning, . @ 1%

E= FESEDFBRB ik AR, EDEH
e Y=

- £eRkUiPath Process Miningf&{tifi
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L EERIHNER A EEE?

* | UiPath.Python.Activities

SN SN NSNS NN SN NN NN EEEEEEN
|- UiPath.WebAPLActivities

Ui EIEREERE;

ERERGR | ML

O

4 App Invoker

4 Python
1 Get Python Object

I Invoke Python Method
Iil Load Python Script
Iil Python Scope

I:I Run Python Script

b

Ftia 16000 |

== | EFHIFEEE

R GET -

EEFRMACA: |ANY - |

#ORSS § RE&E/Go

| |

|}

@ mom

|}

- m =% Q

|

|}

- o8 A =5 ®E o
u

|}

\ LanguageDetection-Chinese BfeRiga a@

GPU

RestaurantReviewNLP ML B IETESRE

SentimentAnalyzer ML alm

Microsoft Vision

slator Text APLis a Image analysis powered by
machine translation Microsoft's Computer Vision

service

DOWNLOADS @pqth" @ 525 DOWNLOADS @pqth“

E IBM Watson Empathy 1IBM Watson Text
= Pack Translator

: Harness the brilliance of IBM Watson is now your personel
: Watson to give your robots a more interpreter

. )

a human side

| |

a - -
" @ 244D0INLOADS @Pﬂth @ 166 DOWNLOADS @Pﬂth

Google TextToSpeech and
SpeechToText activities that allows
you to give voice to your robots

@ 933 DOWNLOADS

Pneumonia Diagnosis

Automation

Deep learning model to accurately
diagnose pneumania through
chest Xray image inputs and UiPa...

@ 148 DOWNLOADS

Pat

Voice enabled RPA - AI

[UilPath

Reboot™

Work.
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>, EREIE
StudioX

Automation Hub Automation Hub

Task Capture

e —

Breakthrough
Moment

Orchestrator

StudioX

f’f
L mThE DS

ZNT I 1. c&*’@@
S E E

Studio

=
==

Action Center
Test Suite

Chatbots
Studio Pro

2. CoE/IIRT
RS UiPath &N IlEEEE ¢4t
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_ b7 KA o
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Discover Build Manage Engage Measure
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b E
Document Understanding
Automation Hub

Task Capture

StudioX

Breakthrough
Moment

Breakthrough
Moment

Orchestrator

Al Fabric

StudioX

f’f
3. RT{EF UGS e

~ 9. J:FEQEIJQEIU\/?éE
BoiiE i 1. CoEfaR2 Breakthrough A =
o - BN oarod
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Studio E Marketplace

Test Suite

Action Center
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Studio Pro
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Discover Build Manage Engage Measure
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StudioX

/
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e
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Studio

Action Center
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Consume

Automation Users

Suggests ideas and uses
‘automation

Citizen Developers  Power Users RPA Developers CoE

Develops automation Develops automation Creates company-wide Centrally manages

for sef,for individual for self or team, for automations basedonthe  self-service automation

Use cases individual use cases CoE-driven ideas Facilitates company-wide
automations.
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Bz BAaLASSSE i FHIE TR LEREE, LiaE D
HI733UH RRPA

CoE Led Automation with Professional Developers

. Action Center, Apps
FFE SR SN SR AES S R, XA ST m Attended m Studio Chat Bots
MNESTHINEEA. ANZERA. Al/ MUSEELAR SAYIRMR BT, XL d
EIENEA L FFANBENL. COE Le Unattended m Orchestrat m Al Fabric, Document
Automation m nattendae rchestrator Understanding

Business Led Automation with Citizen Developers Business Led

BT T EMRPASAS ISR AHUSATEE, RS AriR Automation Attended Studi Studiox
HTEUFFREES B, R FRFZARAE: © [0 acendea  [] studio [ soao
SRk STH AR

RERRR: HE SRt Build for SELF Build for TEAM m Apps o A e Devs)

BEAR: BTSXMBaM

Automation Users Automation Users
JASSEE, ERPN SRR R AT AT E. Ao .
YA F P A MESFH AN S A B deate & Test Consume Eﬂ Attended Eﬂ Automation Hub

. XEEFATLARCOER/SsLiEaFKEETT &,

More information on best practices to govern a Citizen Developer Program
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Hyperautomation
Ui] Deployment Plan

Automatio
n Impact:
4.6M Hours
Year 1 of Plan
2,500 FTE
$175M
. Automation
Function potential
Finance 70%
Opeaions T0%
Admin 69%
(Customer service 65%
Legal 41%
Marketing 40%
HR 39%
T 35%
Sales 30%
Hedthcare Services 30%
RE&D 22%

Path to Deploy to 35,000 Users UilPath gebeet:
Flight Plan ===  Takeoff — Climb — Accelerate Transform
Month 1 FY20 Q1 FY'20 Q2 FY'20 Q3 Fy'20 Q4
Kickoff
B e 5K Deployed 15K Deployed 25K Deployed ZSGIwaﬁployed
implementation 500K hours 1.5M hours 3.0M hours i) ours
Plan -
i, AR | pons B
+ | sormis T ESLAEER e
&xds | mEEs VIl seimaisst o TEPE TR A COEY B
== *Eft i];:;*;gg@jz == *Eftmﬁz
SKFET ¥ XIFREIE SR
=2)]| =1 100 Power Users 200 Power Users - e
=B HR Ul} 20 Power User Champs 40 Power User Champs 60 Power User Champs 80 Power User Champs
(&ih) 200 Self Users 500 Self Users 1000 Self Users 2000 Self Users
5K Consumers 15K Consumers 25K Consumers 35K Consumers
%:'l«/ & T_éi s e H
e | S, SRIRIRIIER oo
= Jr%'ﬁe;_gﬁz .......................................................... FER T T RRIELRBIIT R oo
SEWENY smahm,
%EZH;}; /)\E LTI 100 created 3,000 created 6,000 created 12,000 created
H
WFEEIE | ssrmmzno pineli
DILTE B R Pipeline : . .
}(T%%é&}fﬁ):') : 39 live today 244 in production 644 in production ~11044 in production
sFEL Empe  * 0 N production (Rit)
Ui UiPathsiF iz E RS
EEy | WERRRMOOTARR  eniofer EFWARBHIHHF, UPathEPRIAERE EELELHLIE. ........

*Benefits project

onis illustrated based on

available info to UiPath
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RAVREES—A—NES, HEARIWSIARLERE" "

3%

7 S ST 735

O RExRYER O GHRSHREImRN O RIBSERH

M\ (HIERTL3058) M\ —\
o.g.o fFithe: R TRANREISIES L agp PHEAER, HEIRBRSY s RIBHESHESERIZH
o3 3o dgb

il 30% B £ i 30-40% BNEEHEIRF 2 R
@'j RIRRAF LY / EF==EiEAH @'j 15 @'j BERREERA
o - p =
N\ RL :gg =Pl ] @'j R




— A—*ﬂﬁﬁlﬂﬂﬁi Ui|Path §see

ERICSSON Z UilPath

= UiPathiBd MR T —&H88 ATk,
-300.000 RT&5 THRIE2021F R R B ESE M TIEM B 1SR AR AR R

- 50.000 AT E#EF= it
- 100.000 RTES

- 3.000 RT&5
- BR100+BaEiE/ i

- BETALE AN IR - EERERNATRERE
- BETRLUEBEZ3ET

62




—A—Hl, BFHF, NBEAEHE (PIP) FTFHAGETEII o =

-------

@Path;fwe./

A Robot for EveryPerson

UiPath
Assistant

! . L o " 5 . s - -







ABHAER

ol FEBH T < @ 99% (%

[Vi]path

UiPath 20.10 i @A M RE R

KW
1R27A FF2R

I IR AR 55

(" Ems .

= I:Y:I (W] :§:
ERBE B EINDHE SEBNEIE g2 allvy
® @
sl EHEF
& =
Tiln= ELIHTS

- UiPath 2010 #i/= @R HREMRT: HIE
1A7E

I S Q1B27B 28 4 L2 [

ST UiPath 20.10 = REIHESE AR A=
i Al 2
BN EE 5420

RESn-REPL

o PEBH T O : @ 99% %

<

RS FHERPALS
UiPath &8 M=

[Uilpath
SRR BASE

TENRTE RINRIE

BEHE FHRRPALESH AR —
UiPath £ MR
Ripath o5 camgss g

{a{&BhUiPath OrchestratorSEI = 3K
=g
Lilpath s cmsms e

SN RPABINIES LSS Bapft&

ith
[Ui]Path 17, EFHID Fam)
03 A 2
B HE 3420

RIEERIGEDRIRIE



o PEBH T Q TFH3:18 [CRPAE

< R IFY

ol FEBH T O T4 3:28 @ 100% [#%:

< R IF

M&#E FHERPALS |

UiPath B3R &

RPATEIE#T L R FRAYERESE 6

[Uilpath

RPA () GeBAM, —TREFAT (ELANKSRUM)  S—TRLRFR (BESEFENE)

2. 2SN, RPATEIESITULALE

[Uilpath
[Uilpath
AT ® 2 2021.01.2 e -
0 Zi52M A, RPATEIESHITIAISCE
e B % (5) SAHIE" EEEE” IZEESE @ 2 2021.01.21
——— Gpats RPASL 25
o
IEJL%&?%%&EP UiPathB&2 I T — M@ AMmTEN Bt ® 1 2021.01.2 PHEER:
, MUY BRTIRENGECNEGER, TARWIRRTE =E LS RERRAGRAT LW ERIRLEE
IE?(&\ Sx. BRWBAMAEFMBNEND. - = e -
ks - 4. BECEST, FETEMRPASZES
= TRAETEDE:
BERANY R, UiPath RPARIAT RESMIARIE . RIT [UilPath . N 1 RPAZEITES 7 1l L FR S8 2
RERRS. SRR, RIE. B, BREZ M. HILRPA R o BREREEA — AF—PEA
BEREZFTUSEF, UiPathEESEIR ERERS. UiPath o BEBHERHERE
WIEARPABIFEREBRRFA, UiPath AcademyfE&H B I 5.4MERG, RPABIANEAMERR o REEE
BAFRERHERPAREIIAMEBLES, REREBNSIERES HE o EEGETE
. : % [Uilpath
%, BRETERRNEESE, ® 1 2021.01.21 o OTCESHEERI

& o HEMEHIERE

Ail. UiPath RPAX SR ARISENTE. ARPARER BT
i ® o % T
=S al ElEE L

i E A=y TEREE R TS/ HANE




: 7
4 2l
i
i ;/// !
VV v- 0 a i " 77 .'l'//’////
Tk A= SN g AAAAFiAInn ;,,////
% - - '/#

SSSSSRNSSSNSN

i )
Ui Path%ﬁi]]ﬁ)ﬁl

Fl~ Reboot™ 7



