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Fig. 14 - Value delivered by Process Mining (specific examples)

What form of value did process mining deliver for you?

38% '

Process transparency for as-is processes 38%

/)IL%E?Z.*E jj I ﬁ Z%E?E-TI-IE T JE Hﬂ }# Implementation of process optimization measures

g ; 31%
(e.g., automation, process re-design, etc.)

Reduction of throughput time (e.g., in number of
days or hours)

Definition of tangible process optimization
measures

9%
8%

We received tangible monetary savings (in USD) 8%

Still no value 3%
31%

Other 3%

smiziEitz HBI SatnsiE

0% 10% 20% 30% 40% 50%

Notes:
Deloitte — Global Process Mining Survey 2021 hitps://www2.deloitte.com/de/de/pages/finance/articles/global-process-mining-survey-2021.htm|
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Process Repetitions Compare
. Events Activities Variants
VI 20,026 115,889 12 290
I Process
Timing : n
What is the overall process?
Conformance
Users Loop depth: 1 Coloring:  Metric
Details

Metric:  Number of cases

+
» Receive invoice

19918

Process invoice

Final check of invoice
1
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@ English +

Version: 21.4-demo y
I i e

0 20,026 cases %

AUTO @

Data updated on: 12-4-2021 17:26
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How many cases have been closed?

Supplier type

Supplier type

@_ General advisor
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O\ Moving firm
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@ office supplies
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History

A Supplier type

Y e
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Analysis Automation
-+ Number of cases
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