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Where would
data centers
be without

Mainframe

—_——

2

Where would the
business world

be without

PC

“Coming over the horizon is a new wave of

opportunity related to the use of robotics,
machine learning, and Al. Companies that

deploy automation technologies can
realize substantial performance gains and
take the lead in their industries, even as
their efforts contribute to economy-level
iIncreases in productivity.”
* McKinsey Global Institute 2017
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So

Where would
software
be without

GUI

\\R

Where would
Amazon
be without

Internet

[

Where would
Uber
be without

Mobile

Where would
Salesforce
be without

Cloud
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*The Economist “Advance of Automation” Survey available at automationfirst.economist.co
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MEAEFEBTL (Robotic Process Automation - RPA)
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Agenda

08 What is a process from RPA perspectives

Life cycle of an RPA implementation




What is a process

. Definition: A set of interrelated or interacting activities that transforms inputs into outputs
. Components: Inputs, Process Flows, SourceApplications and Outputs
. Things to remember: The outputs of a process can serve as inputs for other processes

Planning and executing processes can help with:

— >
|\/| = | T3
<

Compliance Operational Needs Managing Risks Continuous Improvement

The relation between processes and procedures

LN A procedureexplains:
&:? Ol__A_Jo * who is responsible for each part of the process

* when each part of the process needs to occur
how to handle exceptions
the specifications applicable to each part of the process

Process Procedure

N———7




As-is process flowchart
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To-be process flowchart
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What processes should | automate?
A guide to choose the processes best fit for automation

HIGHLY MANUAL AND
REPETITIVE PROCESSES

High transaction volume processes, highly frequent processes running daily & weekly, instead of monthly or
yearly which involve high manual work or work prone to human error.

RULE BASED PROCESSES

Activities with clear processing instructions (template driven) with decision making based on standardized
and predictive rules.

LOW EXCEPTION RATE

Activities with low number of variation scenarios existing in the process leading to different handling
procedures.

PROCESSES WITH
STANDARD READABLE
ELECTRONIC INPUT TYPE

Processes triggered by standard and consistent inputs. These inputs should be in a readable input type like
Excel, Word, email, xml, PPT, readable PDFs etc. Processes triggered by input types which are not readable
like images scanned without OCR are not disposed to automation.

HIGH VOLUMES

Processes with high transaction volumes (and high frequency).

© 60 O 006

CHANGEABLE
PROCESSING METHOD
OR SYSTEM CHANGE

Processes for which the processing method cannot be changed due to various reasons and do not require a
fundamental change in the underlying technical architecture of the current systems (e.g., new interface
development or changes in configurations of existing systems to enable automation).
We strongly recommend avoiding automation in processes for which changes are expected in the
short/medium term.

AUTOMATION SAVINGS
—IN FTES

Our recommendation is to automate only those processes which can provide a savings in terms of human
work-effort of a minimum of 2 FTEs.

® &

MATURE AND STABLE
PROCESSES

Processes that tend to be well documented, stable, & predictable with well known operational costs.



Lifecycle of an RPA implementation

Inventory of Processes

Business Analyst

Opportunity Assessment
for RPA

Business Analyst

Decision Regarding
Pipeline Prioritization

Business

Planning & Communicate
Changes
PM /Implementation
Manager
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PDD Creation and Sign-Off

Business Analyst

Create Test Scenario

Business Analyst/ QA

Process and Robots
Architecture

Solution Architect

Security & Infra Review

IT

Prepare Dev Test
Environment

IT

e

<ESTRRq

Automate Process

RPA Developer

Unit & Technical Testing

RPA Developer

Prepare Test Data

Process Owner + IT

Validate Change &
Evaluate Impact

Business Analyst

Prepare UAT Environment

IT

N4

M
(o) (3) 6“,.B\LIZE R, hﬂ (o) «?“1 \MPR L
2 2
S &
! I Fa -
N ./ U A

Perform UAT

Process Owner + RPA
Support
Bug Fixing
RPA Developer

Coordinate Testing &
Record Test Results

Business Analyst

Prepare Sign-Off for
Production

Business Analyst

Go-Live Preparation

Business Analyst

Move to Production

IT + RPA Developer +
Solution Architect

Production Monitoring

RPA Support

Measure the Expected vs
Actual Results

Business Analyst

Document Lessons
Learned

BA + Implementation Team

Performance Assessment

Business Analyst + PM +
PO

Benefits Tracking

Process Owner

Managing Changes

BA + Implementation Team

Create DSD/SDD Update DSD/SDD
RPA Developer RPA Developer
Prioritized Pipeline. Automation Automated Releasein Monitor and
Defined business benefits requirements processes Production improve

(e) . — Activity/ Deliverable Name — BA Deliverable
— Checkpoint .
— Owner — Business Analyst
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https://academy. uipath. com/Ims/

The UiPath Activities Guide
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The UiPath Studio Guide
https://docs.uipath.com/studio/
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Cloud Orchestrator
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